i EL PASO ISD School Board Candidate Questionnaire

AR B

. J it starts

Application and Questionnaire must be received by 4:30 p.m. MST, March 25, 2024
Office of the Superintendent, 1014 N. Stanton, RM 304A, El Paso, Texas 79902

1. Please explain why you want to be a member of the EPISD Board of Trustees, District 3.

2. Please list your educational and work experience. Please attach a current resume (Required).

3. Please explain what you think are the primary purposes of a Board of Trustees for a School District and the trustees
who form the board.

4. Please explain what the term "transparency" means to you. How will you ensure that you operate in a transparent
manner and that you will provide the appropriate governance to ensure EPISD administration, board and staff maintain
a high standard of transparency?




5. Please discuss any relationships, contracting, or other situation, that could lead to a conflict of interest if you were
to be selected for the board. How would you mitigate the conflict of interest, if any?

6. The EPISD Board has adopted a Strategic Blueprint with Strategic Levers and Essential Actions. Please share how
you would work with the board and administration to provide the necessary resources and oversight to ensure that we
reach these measures.

7. Are you a person who tends to follow with the majority or are you someone who is independent and not afraid to
break from the views of others? Please explain.

8. Could you support a board decision for which you did not vote in favor? Why or why not?

9. Please provide some background about your work, civic, and Board of Director/Trustee experience that you
think most prepares you to be successful on the board.




10. If appointed, what would be your areas of focus and attention for EPISD?

11. If appointed, what would be your areas of focus and attention for District 3?

12. What do you perceive to be the current board's strengths and how would your experience and skills amplify those?

13. What areas do you think the current board could improve on and how would your experience and skills help improve
board governance?

14. Trustees spend 10-15 hours a week in their roles. Do you have the flexibility and availability to serve as an active
trustee?




